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Tree Diagram 
Content Area: Middle School Writing 
Results Goal: Improve writing skill of all 8th graders. 

 

SMART GOAL  INDICATORS  MEASURE  TARGET 
Based on data 

Specific + strategic, measurable, 
attainable, results-oriented, time 

bound 

 Standards & objectives 
 (weak areas for students) 

 Tools we’ll use to determine where students are 
now and whether they are improving 

 The attainable performance level we 
would like to see 

 
 

By the end of the 
school year, at lease 
80% of our students 
will score either 
proficient or 
advanced on the 
state writing exam. 

Logic and organization 
of writing is clear 

Vocabulary use is 
developmentally 
appropriate and 
accurate for the context 

District Rubric 

MEAP Test 

8th grade vocabulary list, first 
semester 

 

Class average of 4.5 or higher on 
6-point rubric (current average is 
3.0) 

80% score proficient or advanced 
(current is 65%).   

Increase from fall baseline of 
50% average accuracy to 75% 
average accuracy. 

 


