Leadership for Professional Learning Communities

Tree Diagram
Content Area: Flementary Reading

Results Goal: Improve reading comprehension of all 2™ & 3™ grade students.

SMART GOAL INDICATORS MEASURE
Based on data Standards & objectives Tools we'll use to determine where students are
Specific + strategic, measurable, (weak areas for students) now and whether they are improving
attainable, results-oriented, time
bound MEAP Test

Students comprehend words

TARGET

The attainable performance level we
would like to see

or phrases essential to the
meaning of the story

Increase mastery from 8% to
50% (currently 8% of students
are at mastery)

By the end of the
school year, 50% In-class vocabulary assessment
of students will

show mastery of
reading
comprehension

MEAP Test

Students recognize major

Increase from 5 to 12 students
consistently scoring 100%

points make in the text as
well as structural
relationships such as

compare/contrast,
cause/effect, and outlining

In-class comprehension
assessment (leveled texts)

Increase mastery from 15%to
50%

Decrease errors by 50%




