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1. Effective School Component 
Mission, Vision, Values, Goals 

Rick & Becky Dufour – 2003 
PLC Courses – 2004 - 2007 

2. Collaborative Teams 
Rick & Becky Dufour – 2003 

Susan Kovalic - 2000 

3. Data Driven Decisions 
Michael Fullan – 2004 

Tom Hierk - 2007 
Robert Marzano - 2006 
Deb Walstrom – 2004 

5. Leadership 
Barbara Colorosso – 2002 

Liz Margolis – 2006 
Malachi Pancoast – 2006 & 2007 

 

6. Parental and Community 
Involvement 

Murry Banks - 2005 
Jim Fay – 1999 

1. What is it we want 
students to learn and 
know? 

 
2. How do we know 

they’ve learned it? 
 
3. What do we do if they 

haven’t? 
 
4. What do we do with 

those that have? 
 

4. Intervention / Prevention  Systems 
Rick & Becky Dufour - 2003 

Gaayle Karhanek - 2006 

 


